Town of Norfolk
Norfolk Town Board Meeting
November 13, 2025

The Norfolk Town Board held its Regular Monthly Meeting on Thursday,
November 13, 2025 at 05:00 PM at the Norfolk Town Hall.

Present: Supervisor Charles Pernice, Councilman Travis Villnave,
Councilwoman Jean Gang, Councilman Martin Blair Sr. and Deputy
Supervisor Eric Molnar

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was said by all present.

CALL MEETING TO ORDER

Supervisor Pernice called the meeting to order @ 5:00 PM.

APPROVAL OF THE 2026 NORFOLK TOWN BUDGET

Decision to pass the 2026 Adopted Norfolk Town Budget was approved with
a motion by Supervisor Pernice and seconded by Deputy Supervisor Molnar.
All'in Favor — Carried

APPROVAL OF MINUTES

The minutes of the 10/9/2025 Town Board Meeting were reviewed and
approved as submitted with a motion by Councilman Villnave and
Councilman Blair. All in Favor — Carried

The minutes of the 10/21/2025 2026 Town Budget Work Session were
reviewed and approved as submitted with a motion by Councilwoman Gang
and Councilman Blair. All in Favor — Carried

SUPERVISOR’S UPDATE

» Matt Tessier — Raquette River Racing was not present but had emailed
his request on October 17, 2025 to get on the Agenda to discuss and
confirm the 2026 Raquette River Marathon for April 4", 2026. Table to
December Board Meeting.
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SUPERVISOR’S UPDATE (continued)

» Supervisor Pernice recognized Ted & Kathy Ashley (Northern
Machining) for their generous support for the community through work
they’'ve done on equipment at the arena and renovations to the
bleacher railings at the arena. He also noted that much of the work
done at the arena has been and continues to be done by volunteers.

» Decision to enter into a 3 year lease with the Norfolk Volunteer Fire
Department to prepare and maintain the lot on Clinton Street across
from the arena/ballfield so it can be used for parking was approved with
a motion by Deputy Supervisor Molnar and seconded by Councilman
Blair. All in Favor — Carried

» Supervisor Pernice noted that he had received a request from Town
Justice Stevenson about different seating in the Town Hall/Court that
was available for purchase (as many as 10 refurbished benches @
$100 each). No decision made and no interest on the part of the board
to pursue)

REPORTS

*Monthly Police Report: The monthly report of OIC Jose Colon was reviewed
and approved as submitted with a motion by Councilwoman Gang and
Councilman Villnave. All in Favor — Carried

e Decision to enter into a Memorandum of Agreement between the
Norwood Village Police Department and the Norfolk Town Police
Department to provide mutual assistance and cooperation in
responding to law enforcement incidents that occur within each
other’s jurisdictions was approved with a motion by Supervisor
Pernice and seconded by Deputy Supervisor Molnar. All in Favor —
Carried.

*Monthly Code Enforcement Report: The monthly report of CEO Tim Wunder
was reviewed and approved as submitted with a motion by Councilman
Villnave and Councilman Blair. All in Favor — Carried

*Monthly Town Clerk Report: The monthly report of Town Clerk Jill Molnar
was reviewed and approved as submitted with a motion by Councilwoman
Gang and Deputy Supervisor Molnar. All in Favor — Carried
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REPORTS (continued)

*Monthly Dog Control Report: The monthly report of Dog Control Officer
Maurice Larock was reviewed and approved with a motion by Deputy
Supervisor Molnar and Councilman Villnave. All in Favor — Carried

*Monthly Court Report: The monthly report of the Norfolk Justice Court was
reviewed and approved as submitted with a motion by Councilwoman Gang
and Deputy Supervisor Molnar. All in Favor — Carried

*Arena Report was reviewed and approved with a motion by Supervisor
Pernice and Councilman Villnave. All in Favor — Carried.

*Verbal Highway Report from Highway Superintendent Peter Darabon:

e A sewer @ 3 Hutchins

e Hauled sand for Louisville, Madrid and Waddington

e Our sand pile is done, hauled 5,000 yards

e Finished hot patching the culverts we changed this year

e All trucks are serviced and ready for plow season

e Water break by the old bridge in Raymondville. There are 77 homes
that will be without water if that line breaks under the river. Pete
working on a plan but they still haven’t been able to see exactly where
the line is.

e Sewer plant digesters fixed. Plant is running way better than in the
past.

e One of the insertion valves that were installed by Bucks isn’t working.
Pete to get with Fiacco construction to address the issue.

EXECUTIVE SESSION
none

ACTION ITEMS

*2025 Contract with Norfolk-Norwood Figure Skating for $650.00 was
approved with a motion by Councilwoman Gang and Councilman Villnave.
All in Favor — Carried.

*Final Unpaid Water / Unpaid Sewer / Unpaid Other Relevies were reviewed
and approved with a motion by Councilman Villnave and Councilman Blair.
All'in Favor — Carried
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ACTION ITEMS (continued)

*Town Clerk Holiday Schedule was reviewed and approved with a motion by
Deputy Supervisor Molnar and Councilman Blair. All in Favor - Carried

*Stephanie O’Shea’s appointment to the position of 2" Deputy Town Clerk
(in preparation for Jill Molnar’s intention to resign from the Town Clerk’s
Office at the end of December 2025) was approved with a motion by
Councilwoman Gang and Councilman Villnave. All in Favor — Carried.

*Decision to hire and appoint Olivia Hunter as Court Clerk was approved with
a motion by Supervisor Pernice and Deputy Supervisor Molnar. All in Favor
— Carried.

COUNCIL COMMENTS

Councilman Travis Villnave — Issues with the faucets in the bathroom at the
arena were not working — they’ve been fixed.

Councilwoman Jean Gang — none

Councilman Martin Blair Sr. — none

Deputy Supervisor Eric Molnar — none

APPROVAL OF BILLS

The November Abstract of Vouchers in the amount of $ 116,215.65 along
with the following vouchers:

$ 44.01 Rita Lavigne $ 419.00 NY Rural Water
$ 4,553.50 Office of State Comp $ 422.60 Cook Street Water
$ 34,947.29 Compass Minerals $ 1,006.13 Acuity Specialty Prod

$ 53.50 North Country This Wk $ 1,801.93 JE Sheehan
$ 104,262.00 New York State Retirement (NYSLRS)

were reviewed and approved for payment with a motion by Councilwoman
Gang and Councilman Blair. All in Favor — Carried

PUBLIC COMMENTS
e Tammy Villnave noted that she is willing to offer up space at the
Smith’s Superette location at 4 S Main St for the NYS Troopers to
establish a satellite station for $200/month to cover utilities. There was
agreement that this should be pursued. Supervisor Pernice stated that
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he would get this information to Town Attorney Eric Gustafson to get a
lease agreement written up. Still need NYS approval.

o Decision to move forward with getting a satellite station
established in Norfolk at 4 S Main Street was approved with a
motion by Councilwoman Gang and Deputy Supervisor Molnar.
All'in Favor — Carried.

ADJOURNMENT
The meeting was adjourned at 5:45pm with a motion by Supervisor Pernice
and Councilman Blair. All in Favor — Carried

Supervisor — Charles Pernice
Deputy Supervisor — Eric Molnar
Councilman — Travis Villnave

Councilwoman — Jean Gang
Councilman — Martin Blair Sr.

Dated: November 16, 2025

Jill M. Molnar — Norfolk Town Clerk
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