Town of Norfolk
Norfolk Town Board Meeting
December 11, 2025

The Norfolk Town Board held its Regular Monthly Meeting on Thursday,
December 11, 2025 at 05:00 PM at the Norfolk Town Hall.

Present: Supervisor Charles Pernice, Councilman Travis Villnave,
Councilwoman Jean Gang, Councilman Martin Blair Sr. and Deputy
Supervisor Eric Molnar

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was said by all present.

CALL MEETING TO ORDER
Supervisor Pernice called the meeting to order @ 5:00 PM.

APPROVAL OF MINUTES

The minutes of the 11/13/2025 Public Hearing-2026 Town Budget were
reviewed and approved as submitted with a motion by Deputy Supervisor
Molnar and Councilman Blair. All in Favor — Carried

The minutes of the 11/13/2025 Town Board Meeting were reviewed and
approved as submitted with a motion by Councilman Villnave and Deputy
Supervisor Molnar. All in Favor — Carried

SUPERVISOR’S UPDATE

» Approve hiring of Bank Soikum for Norfolk Police Officer approved with
a motion by Supervisor Pernice and Councilman Blair. All in Favor -
Carried

» Matt Tessier- Discussion and confirmation with the date of the 2026
Raquette River Marathon for April 4™, 2026 was approved with a
motion by Supervisor Pernice and Councilman Villnave. All in Favor -
Carried
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REPORTS

*Monthly Police Report: The monthly report of OIC Jose Colon was reviewed
and approved as submitted with a motion by Councilman Villnave and
Deputy Supervisor Molnar. All in Favor — Carried

*Monthly Code Enforcement Report: The monthly report of CEO Tim Wunder
was reviewed and approved as submitted with a motion by Deputy
Supervisor Molnar and Councilman Blair. All in Favor — Carried

*Monthly Town Clerk Report: The monthly report of Town Clerk Jill Molnar
was reviewed and approved as submitted with a motion by Councilman Blair
and Deputy Supervisor Molnar. All in Favor — Carried

*Monthly Dog Control Report: The monthly report of Dog Control Officer
Maurice Larock was reviewed and approved as submitted with a motion by
Councilman Villnave and Deputy Supervisor Molnar. All in Favor — Carried

*Monthly Court Report: The monthly report of the Norfolk Justice Court was
reviewed and approved as submitted with a motion by Councilwoman Gang
and Councilman Villnave. All in Favor — Carried

*Highway Report from Highway Superintendent Peter Darabon:

e Water Leak at 2 Adam’s Road, 2 Sober Street, and 46 West Main

Street.

e Sewer at 84 West Main Street; Changed grinder pump.

e Sewer at 11 Eastview Heights.

e Lots of plowing; Pennies from heaven.

e Few minor break downs, nothing major.
The monthly highway report was reviewed and approved as submitted with
a motion by Councilman Villnave and Councilman Blair. All in Favor - Carried
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EXECUTIVE SESSION

» Decision to go into executive session to discuss proposed, pending or
current  litigation ~was  approved with  a motion Dby
Deputy Supervisor Molnar and Councilman Villnave. All in Favor-
Carried.

» No action taken.

ACTION ITEMS

*Donation for the Norfolk-Raymondville Food Pantry for $500.00 for 2026
was approved with a motion by Councilwoman Gang and Councilman
Villnave. All in Favor — Carried.

*Hosting contract between Town and DANC was reviewed and approved
with a motion by Councilman Blair and Councilman Villnave. All in Favor —
Carried

*MVP Health Care plan document was reviewed and approved with a motion
by Supervisor Pernice and Councilman Villnave. All in Favor — Carried

*Resolution #11 of 2025 final Unpaid Water/ Unpaid Sewer/ Unpaid Other
Relevies was reviewed and approved with a motion by Deputy Supervisor
Molnar and Councilman Blair. All in Favor — Carried

*Resolution #12 of 2025 in support of Congressman Nick Langworthy’s
Energy Choice Act was reviewed and approved with a motion by
Councilwoman Gang and Deputy Supervisor Molnar. All in Favor — Carried

*Resolution #13 Budget Modification as follows:

General Fund A

From A230 New Town Hall Reserve $1,000

To Building CE 16204.1 $1,000

(This is a Topographic Survey for 7 W Main St. The Darabon lot) was
reviewed and approved with a motion by Deputy Supervisor Molnar and
Councilman Blair. All in Favor — Carried
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ACTION ITEMS (continued)

*Set date for end of the year meeting December 23™ at 10:00AM was
approved with a motion by Councilman Villnave and Councilman Blair. All in
Favor — Carried

COUNCIL COMMENTS

Councilman Travis Villnave — None

Councilwoman Jean Gang — None

Councilman Martin Blair Sr. — Exploring options for better communication
and advertising of town events.

Deputy Supervisor Eric Molnar — None

APPROVAL OF BILLS

The December Abstract of Vouchers in the amount of $138,391.23 along
with the following vouchers:

$75.00 Lawton Electric

$630.56 Charlebois Inc.

$199.55 Emerson Qil Co., Inc.

$284.55 Gillee’s Auto

$ 1,120.40 Slack Chemical

were reviewed and approved for payment with a motion by Deputy
Supervisor Molnar and Councilman Blair. All in Favor — Carried

PUBLIC COMMENTS
o Kate Chepeleff was looking for an update on the Code Book.
Supervisor Pernice has not heard any updates at this time. Kate invited
anyone interested in discussing the Commercial Highway change to
attend the Planning Board Meeting on December 18" at 5:30pm.

ADJOURNMENT

The meeting was adjourned at 5:40pm with a motion by Supervisor Pernice
and Deputy Supervisor Molnar. All in Favor — Carried
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Supervisor — Charles Pernice
Deputy Supervisor — Eric Molnar
Councilman — Travis Villnave
Councilwoman — Jean Gang
Councilman — Martin Blair Sr.

Dated: December 11, 2025

Jill M. Molnar — Norfolk Town Clerk
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