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Town of Norfolk 
Planning Board Meeting Minutes 

November 20, 2025 
 
 
 
The Town of Norfolk Planning Board held a meeting Thursday, November 20, 2025 at  
5:30 pm, Norfolk Town Hall. 
 
Call Meeting to Order 
Kate Chepeleff (chair) called the meeting to order. 
 
Pledge of Allegiance 
The Pledge of Allegiance was said by all present. 
 
Rollcall 
Kate Chepeleff (chair) called roll, Richard Planty, Tom Emburey, Andrew Solley, 
Gary Bandy, Vernon Wolf (alt) - Present.  
Members in attendance constituted a quorum.  
Also in attendance was Code Enforcement Officer, Tim Wunder. 
 
Adoption of Agenda 
The agenda for the meeting was reviewed by the Board. A motion to accept the agenda as 
presented was made by Kate Chepeleff and seconded by Tom Emburey. All In Favor – Carried. 
 
Proposed Zoning Changes – Highway 310 
 
Kate Chepeleff invited the applicant, Erik Thrana, to address the Board. Shawn Thrana, who 
owns the adjacent property, was also in attendance along with several neighbors. Erik explained 
to the Board that he intended to build two storage units (30’x200’ each) that would each contain 
approximately 20 storage units. Because he doesn’t reside on the property, a Special Use Permit 
could not be obtained, and therefore he is requesting an extension of nearby C-H (Commercial-
Highway) district to include his property.  
 
Various Board members requested information regarding lighting and proposed signage. Erik 
proposes downlighting attached to the buildings with an independent sign measuring 4’x4’ near 
the road. The applicants reviewed the proposed site plan with the Board along with Code 
Enforcement Officer, Tim Wunder. Tim described the site plan as being compliant with all 
setbacks and code requirements and the SEQR revealed no wetlands included within the 
building site.  
 
A referral request was sent to the County Planning Board on Nov. 7, 2025, but no 
recommendation has been received from them to date. Kate explained to the applicant that it 
was unlikely they would recommend approval because it would entail “spot zoning” which the 
county prefers to avoid. The Board asked the applicant if he would consider requesting 500’ from 
the centerline for all 4 parcels that he owns along the highway, which would create a contiguous 
C-H zone along the highway. This would include parcels 23.002-1-14.1, 23.004-1-17.121 (the 
original site plan), 23.004-1-17.11 and 23.004-1-17.122. The applicant agreed to this suggestion 
and requested that the referral be amended.  
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Kate Chepeleff then opened the meeting for public comment.  
 
Kate invited the neighbors in attendance to address the Board. Justin Storm expressed concern 
about existing traffic problems in the area from the Marsh Road along Highway 310 down to 
where it meets Highway 56. There have been many accidents in this area and he is concerned 
about the possible exacerbation of this condition by the addition of the storage units. Erik 
explained that the impact on traffic should be very minimal. Justin stated that while he was 
definitely in favor of adding new businesses to the Town, he would like the concern regarding 
traffic to be addressed. Tim Wunder explained that any adjustments to the current traffic 
conditions (such as flashing lights at intersections, etc.) would be in the jurisdiction of the State 
and County. His concerns, however, can be forwarded for their consideration. In addition, the 
County will be taking traffic and access points into consideration when they make their 
recommendations. 
 
Neighbor Keith Ladue wanted to express his support for an additional business within the Town 
but also agreed that traffic is a concern in the area. He put forward a suggestion that there 
should be a reduced speed zone between Highway 56 and Marsh Road to help alleviate these 
issues. The Board agreed that the idea had merit and they will look into forwarding that 
suggestion to the proper authorities. 
 
Kate thanked the neighbors for their input and then closed this portion of the meeting for public 
comment. 
 
Kate Chepeleff made a motion to defer the recommendation of the Planning Board until an 
amended referral can be submitted to the County and their recommendations are returned.  
Gary Bandy seconded the motion. All In Favor – Carried. 
 
Once the County responds, the Planning Board will schedule another meeting to present their 
recommendations before the Town Board conducts a Public Hearing. 
 
Proposed Zoning Changes – West Main Street 
Tim Wunder presented a suggestion from Supervisor Pernice that the Board should consider 
rezoning West Main Street to C-B (Commercial – Business) to encourage the development of 
businesses along Main Street. It was suggested that this zone should extend from Island Street 
to Hepburn Street. There was a discussion regarding how this would affect existing properties, 
specifically ground floor apartments that are not a permitted use in a C-B zone. Tim Wunder will 
provide a list of specific parcels involved and detail which are most likely to be affected by such a 
change. Kate Chepeleff also suggested that we should request the County’s input. This 
discussion was tabled for review at a future meeting.  
 
General Code Update 
Theresa Planty informed the Planning Board that the codification proposals had been sent to 
General Code and that the Town had a contract in place with them to provide physical as 
well as electronic copies of the code when completed. This process is underway with the 
review of the legal implications of any proposed code changes. Updates from General Code 
will be forwarded to the Board upon their receipt. 
 

Next Meeting 
The next meeting of the Planning Board will be scheduled when recommendations regarding 
rezoning requests have been received from the County. 



Planning Board Meeting Minutes 11-20-25 

. 
 

Meeting Adjourned 
A motion to adjourn the meeting was made by Kate Chepeleff and seconded by Andrew 
Solley. All In Favor – Carried. Meeting adjourned. 
 
 
Dated: November 22, 2025 

Theresa Planty, Planning Board Secretary 

cc: Planning Board Chair, Town Supervisor, Code Enforcement Officer, Town Clerk 
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