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Town of Norfolk 

Norfolk Town Board – 2026 Budget Work Session 

October 21, 2025 

 

The Norfolk Town Board held a 2026 Town Budget Work Session on 

Tuesday, October 21, 2025 at 5:30 PM at the Norfolk Town Hall.  

 

Present: Supervisor Charles Pernice, Deputy Supervisor Eric Molnar, 

Councilwoman Jean Gang, Councilman Martin Blair Sr. and Councilman 

Travis Villnave 

Also Present: Budget Officer Bill Dashnaw, Town Justices Derek Stevenson 

and George Grubee and Town Clerk Jill Molnar 

 

CALL MEETING TO ORDER 

Supervisor Pernice called the meeting to order. 

 

Budget Officer Bill Dashnaw went over the process and dates related to the 

budget process. Noted the following: 

• Upon completion of this work session to review and make changes 

decided upon to the Preliminary Budget, he will create and distribute 

the Adopted 2026 Budget. 

• The Public Hearing to review the 2026 Adopted Budget needs to be 

scheduled. Supervisor Pernice noted that the Public Hearing has been 

set for 11/13/2025 4:45pm at the Norfolk Town Hall. 

• Ok to use Fund Balance for periodic expenses but not to cover ongoing 

expenses. Had to use $42,000 of GEN FUND A Fund Balance to stay 

under the 2%cap for the Preliminary Budget 

• Tax Rate for 2026 is currently at 5.6943 

• We are under the tax cap at $889,000.00 

• Changes discussed and agreed upon: 

o There was discussion regarding the decrease in 1110.4 Justices 

CE from $10,000.00 to $9,000.00. Justice Stevenson expressed 

concern about not having enough to cover mandatory continuing 

education requirements for 2026. (Cost is dependent on where 

and how the training will be offered – which is not yet known) He 
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sought reassurances from the board that there would be funds 

to cover mandatory training. There was discussion and verbal 

agreement that any mandatory training requirements would be 

funded. 

o 3010.4 Police Grant funds changed from $9,640.00 to $0.00 

o 1120 Non-Property Tax Distribution changed from $430,000.00 

to $400,000.00 to stay under the Tax Cap. 

o 5110.4 Gen Repairs – Bill would like to reduce this from the 

current $100,000.00 Will have follow-up discussion with Highway 

Superintendent Peter Darabon (who was not able to attend this 

meeting). 

• Anticipating that interest rates will be falling,  this will negatively impact 

the return on our money market accounts. 

• We are looking to build Fund Balance in DA in anticipation of having a 

new truck to pay for. 

• Current price for sand is $3/yard. 

• Snow Removal Blades should be charged to Machinery CE. 

• Salt $ is down slightly. 

• USDA doesn’t have any more grant money. They can still do loans. 

Paperwork and fees are too much to mess with. 

• DB – is a bit tight. Can probably move some of Sales Tax and use fund 

balance to backfill. 

• 5110.4 is where we need to reign in costs …. Need to do this to help 

pay for the new trucks. 

• We will probably have to look at overriding the tax cap at some point 

in the future. 

• Fund Balances – NYS Comptroller guidance is to have enough to carry 

2 months’ worth of bills. We try to have more than that to be 

conservative….. try to have 30-40% of the budget. 

• Need to look at Fund Balances for SW1 and SW2 (water districts). 

Crabb Street Water Tank is nearing the end of its projected life and will 

need to be replaced (probably within the next 5 years). May need to 

set up a reserve account. Project cost ~ $1.2 - $1.5 MM)  

o FUND BAL SW1 As of 9/30/2025  ~ $699,000.00 

o FUND BAL SW2 As of 9/30/2025  ~ $601,000.00 
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• Budget Officer Bill Dashnaw will update the Budget Worksheet with 

changes and make available prior to the Public Hearing. 

 

2026 Adopted Budget (with revisions made here) was approved 

with a motion by Supervisor Pernice and seconded by Deputy 

Supervisor Molnar. All in Favor – Carried. 

 

 

 

ADJOURNMENT 

The meeting was adjourned with a motion by Supervisor Pernice and Deputy 

Supervisor Molnar. All in Favor – Carried 

 

Supervisor – Charles Pernice 

      Deputy Supervisor – Eric Molnar 

      Councilman – Travis Villnave 

      Councilwoman – Jean Gang 

              Councilman – Martin Blair Sr. 

 

 
 

Dated: November 13, 2025 

 

Jill M. Molnar – Norfolk Town Clerk 


