Town of Norfolk
Norfolk Town Board Meeting
June 12, 2025

The Norfolk Town Board held its Regular Monthly Meeting on Thursday,
June 12, 2025 at 06:00 PM at the Norfolk Town Hall.

Present: Supervisor Charles Pernice, Councilwoman Jean Gang,
Councilman Travis Villnave, Councilman Martin Blair Sr. and Deputy
Supervisor Eric Molnar.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was said by all present.

CALL MEETING TO ORDER
Supervisor Pernice called the meeting to order @ 6:00 PM.

APPROVAL OF MINUTES

The minutes of the 5/8/2025 Town Board Meeting were reviewed and
approved as submitted with a motion by Councilwoman Gang and Deputy
Supervisor Molnar. All in Favor — Carried

SUPERVISOR’S UPDATE
» At the invitation of Supervisor Pernice, St. Lawrence County Sheriff Rick
Engle gave an overview of where things are with the St. Law. Co. Sheriff's
Office.
o Retention is a challenge.
= Bail reform has made it more difficult — decriminalized too many
offenses.

o Recruitment is very difficult. The Sheriff’'s Office has started to advertise
for open positions and that does seem to be helping. Currently 8 positions
open (due to lack of candidates, not lack of budget), there are five
candidates in the police academy now, looking at mid-year 2026 to
hopefully be back up to full staff.

o Cost per officer is ~ $70,000/yr “all in”. This equates to ~ $33/hr.

o Currently the county is divided into 4 zones, with 3-4 cars per shift and 1
officer per car. (note: zone 2 has 800 sq miles to cover)

o State Police currently have 1 patrol per zone, they also run single guys
(even at night) and are not looking to increase staff.
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» County Septic Repair & Replacement Program — Matilda Larson — St.
Law. Co. Planning Office gave an overview of the Septic System
Replacement Program

o This is an existing grant program through DEC.

For existing systems only — new construction is not eligible.

Parcels within 250’ of priority waterbodies may be eligible.

Up to 50% with a $10,000.00 cap.

There are no income requirements to qualify.

The program is currently undersubscribed.

Further information available by contacting Town of Norfolk Code

Enforcement Office @ 315-384-0440.

» Adaptive Reuse Permit Application #1-2025 — Board reviewed the
Town of Norfolk Planning Board’s Notice of Opinion. Agreed with the
stipulations as defined by the Planning Board with one change to the
hours of operation. Hours of Operation will be Monday — Friday 9am to
10pm, Saturday and Sunday 10am to 10pm. The Town Board
reserves the right to revisit and revise the hours of operation if there
are complaints.

o Decision to approve Adaptive Reuse Application 1-2025 from
Paige Fiacco (Fiacco Development, LLC) as submitted with
stipulations was approved with a motion by Supervisor Pernice
and Travis Villnave. All in Favor — Carried

» Front Step Repair — Supervisor Pernice noted that 2 quotes had been
received to do repair work (deck and bricks) on the front step of the
Town Hall Building.

o Decision to more forward with repairs on the steps and bricks on
the front of the Town Hall with Lupini Construction for $ 8,786.00
was approved with a motion by Deputy Supervisor Molnar and
Councilman Blair. All in Favor - Carried

» Sidewalk Quotations — Supervisor Pernice noted that 2 quotes had
been received to do sidewalk work (309 ft. up Hepburn St to Morris St
to the Catholic Church)

o Decision to move forward with 309 ft of new sidewalk with Fiacco
Construction for $28,700.00 was approved with a motion by
Councilwoman Gang and Councilman Villnave. All in Favor —
Carried
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» General Code Quote — Supervisor Pernice noted that we received the
quote ($14,500.00) from General Code for the recodification of our
Town Code, implementation of e-code and delivery of 5 hard print
Town Code books. Supervisor Pernice will get pricing from General
Code for additional hard copy books.

o Decision to move forward with General Code ($14,500.00) for
recodification, e-code and 5 hard copy Town Code books was
approved with a motion by Councilman Villnave and Councilman
Blair. All in Favor — Carried

REPORTS

*Monthly Police Report: The monthly report of OIC Jose Colon was reviewed
and approved as submitted with a motion by Councilwoman Gang and
Deputy Supervisor Molnar. All in Favor — Carried

*Monthly Code Enforcement Report: The monthly report of CEO Tim Wunder
was reviewed and approved as submitted with a motion by Councilman
Villnave and Councilwoman Gang. All in Favor — Carried

*Monthly Town Clerk Report: The monthly report of Town Clerk Jill Molnar
was reviewed and approved as submitted with a motion by Deputy
Supervisor Molnar and Councilman Blair. All in Favor — Carried

*Monthly Dog Control Report: The monthly report of Dog Control Officer
Maurice Larock was reviewed and approved with a motion by Councilman
Villnave and Councilwoman Gang. All in Favor — Carried

*Monthly Court Report: The monthly report of the Norfolk Justice Court was
reviewed and approved as submitted with a motion by Councilman Blair and
Councilman Villnave. All in Favor — Carried

*Monthly Highway Report: The monthly report of Highway Superintendent
Peter Darabon was provided in written form as follows:

e Clarifier One is back up and running, will do clarifier Two when the

bottom rail comes in. Should be in next week.

¢ Replaced blower two at the sewer plant.

e Sewers at 1 Island Street and 4 Eastview Heights.

e Ten trees cut down on Fayette Road.

e \Veteran banners are all hung up.
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o All “Welcome to Norfolk” signs have been installed.

e Shut offs repaired at 24 Sober Street, 19 Furnace Street and 577 River
Road.

e Roadside mower was broken down for a week. Replaced axle,
housing, shaft and bearings. Making second round roadsides.

e New 2 inch plastic water line installed at Station 2, also feeds the
Raymondville Community Center.

e The crew has been out painting fire hydrants.

¢ Ditching on River Road.

e Put magnesium on dirt roads.

e The price of salt for 25/26 winter season will be $73.73 per ton. Went
up $6.17 per ton from last year. It will be coming from Canada.

e Will be making mulch (shoulders for paved roads) in the last week of
June.

e Received $20,000 more in our CHIPS funding for the 2025 back top
season.

e There was a request from some of the residents (in attendance) to
clean up the excess sand off Hough Road. Pete noted that he’ll get it
done the week after next (w/o 6/23-27/2025).

EXECUTIVE SESSION
None

ACTION ITEMS

*Decision to appoint Jacqueline Mailhot as Alternate Planning Board
Member was approved with a motion by Councilman Villnave and Deputy
Supervisor Pernice. All in Favor — Carried

*Decision to give revolving loans to The Coach Tavern, LLC for $15,000.00
and to J&T’s Hotel Grande for $25,000.00 was approved with a motion by
Deputy Supervisor Molnar and Councilman Blair. All in Favor — Carried
*Annual Court Audit was approved with a motion by Deputy Supervisor
Molnar and Councilman Villnave. All in Favor — Carried

*Decision to accept the 2025 contract with NN Youth Soccer for $650.00 was
approved with a motion by Councilwoman Gang and Councilman Villnave.
All in Favor — Carried
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*Local Law #5-2025 Moratorium on All Energy Storage Systems in the Town
was approved with a motion by Councilwoman Gang and Deputy Supervisor
Molnar. All in Favor — Carried

*Agreement to Spend Highway Funds was approved with a motion by Deputy
Supervisor Molnar and Councilman Blair. All in Favor — Carried

*Request from Hale Cemetery for $250.00 was considered and approved
with a motion by Councilwoman Gang and Deputy Supervisor Molnar. All in
Favor — Carried

*Town Clerk Summer Hours Schedule was approved with a motion by
Councilman Villnave and Councilman Blair. All in Favor — Carried

*Lawn Mowing Proposal from Northrop’s was considered and approved with
a motion by Deputy Supervisor Molnar and Councilman Blair. All in Favor —
Carried

*Decision to accept the 2025 contract with NN Youth Baseball and Softball
for $650.00 was approved with a motion by Councilwoman Gang and
Councilman Blair. All in Favor — Carried

*Decision to move forward with Aquastore to repair the leak in the water
towner on Crabb street for $1,000.00 (we provide the lift) was approved with
a motion by Deputy Supervisor Molnar and Councilman Vilinave. All in Favor
— Carried

COUNCIL COMMENTS
Councilman Travis Villnave — none
Councilwoman Jean Gang — noted the following:
e The Norfolk Rabies Clinic processed 80-90 pets.
¢ Residents in attendance from Hidy Ave area had requests for some
road/culvert attention (20 Hidy and 14 Hidy). Highway Superintendent
Pete Darabon said he would look into it.
e The Police Committee that was formed at the last Town Board Meeting
to look into solutions to address the rising number of complaints from
residents regarding the increase in crime

Councilman Martin Blair Sr. — none
Deputy Supervisor Eric Molnar — none
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APPROVAL OF BILLS
The June Abstract of Vouchers in the amount of $184,950.43 along with the
following vouchers:

$ 97.19 Jose Colon $ 32.39 Tim Wunder

$ 375.00 North Shore Solutions $ 4.95 SLIC

$ 2,149.98 Barrett NY North $ 50.00 Jayden Pernice

$ 202.00 Display Sales $ 25.00 Jennie Vilinave

$ 3,509.46 Chemung Supply Co. $ 25.00 Joe Gang

$ 300.00 TENCO Industries $ 447.64 M.LS.

$ 4,488.57 Champlain Valley Eq $ 315.80 Curran Logging, Inc.

were reviewed and approved for payment with a motion by
and . All in Favor — Carried

PUBLIC COMMENTS
Martin Bregg noted the following:

Denise Maldonado - Veteran’s Banners update — noted that to date, 93 have
been sold and 88 are up.
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ADJOURNMENT

The meeting was adjourned @ 7:55pm with a motion by Supervisor Pernice
and Councilman Blair. All in Favor — Carried
Supervisor — Charles Pernice
Deputy Supervisor — Eric Molnar
Councilman — Travis Villnave
Councilwoman — Jean Gang
Dated: June 12, 2025 Councilman — Martin Blair Sr.

Jill M. Molnar — Norfolk Town Clerk
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