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Town of Norfolk 

Norfolk Town Board Meeting 

 August 14, 2025 

The Norfolk Town Board held its Regular Monthly Meeting on Thursday, 

August 14, 2025 at 06:00 PM at the Norfolk Town Hall.  

Present: Supervisor Charles Pernice, Councilwoman Jean Gang, 

Councilman Travis Villnave, Councilman Martin Blair Sr. and Deputy 

Supervisor Eric Molnar. 
 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was said by all present. 
 

CALL MEETING TO ORDER 

Supervisor Pernice called the meeting to order @ 6:00 PM. 
 

APPROVAL OF MINUTES 

The minutes of the 7/10/2025 Town Board Meeting were reviewed and 

approved as submitted with a motion by Deputy Supervisor Molnar and 

Councilman Blair. All in Favor – Carried 

 

SUPERVISOR’S UPDATE 

➢ Methodist Church Visit – Supervisor Pernice noted that he and 

Councilman Villnave met with NYSP Sgt. Clary and the Methodist person 

to evaluate the possibility of have a NYSP Satellite Station housed in 

Norfolk at the Methodist Church (9 W Main St). It appears as though all 

the NYSP requirements could be met. Details such as lease agreements 

and finer details would still need to be worked out and approved by all 

parties involved. All agreed we should move forward with this.  

 

➢ National Grid Weatherization Program – Supervisor Pernice noted that he 

and Councilman Blair met with National Grid regarding Grant $ that could 

be made available for work that needs to be done on the Norfolk 

Community Center (arena on Clinton St). Specifically, roof work to 

increase insulation and durability, spray foam insulation in the walls and 

possibly adding additional cooling capacity. 
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SUPERVISOR’S UPDATE (continued) 

 

➢ Spectrum Franchise Agreement – Supervisor Pernice noted that we need 

to get an active contract in place. Current agreement has been informally 

in place for a number of years. The Town receives 3% of revenue in 

Franchise Fees. For 2024 this totaled $29,114.61. He also stated that in 

the past he has not been interested in trying to get that % raised because 

ultimately that increase would end up being paid for by the residents 

through increases in their internet/cable bills. 

 

➢ Memorial Park – Supervisor Pernice noted that the Norfolk Concert Series 

continues to request improvements to the pavilion at Memorial Park  (W 

Main St) for their events. As has been communicated to them previously, 

the current structure is not suitable to have any improvements done to it. 

The board members agreed with Supervisors Pernice’s offer to allow 

them to install a suitable pre-built building as long as it is approved per 

Town Code and The Norfolk Concert Series carries appropriate liability, 

property and casualty insurance on the structure and contents. 

 

➢ Front Step Project – Supervisor Pernice noted that the repair work has 

started on the Town Hall front steps. The contractor has found additional 

damage that was not visible prior to starting the work. Request is for an 

additional $3920.00 to do the necessary repairs. 

 

o Decision to pay the additional $3,920.00 requested by the 

contractor  was approved with a motion by Councilman Villnave and 

Councilman Blair. All in Favor – Carried. 

 

➢ New Truck – Supervisor Pernice noted that the new plow truck (that we’ve 

been waiting 2 years for) is finally ready. Should be delivered next 

Wednesday 8/20/2025. 

  

o  Decision to take delivery of the new plow truck and pay 

$331,475.00 for it was approved with a motion by Deputy 

Supervisor Molnar and Councilwoman Gang. All in Favor – Carried. 

 

 



3 of 5 
 

REPORTS 

*Monthly Police Report: The monthly report of OIC Jose Colon was reviewed 

and approved as submitted with a motion by Councilwoman Gang and 

Councilman Villnave. All in Favor – Carried 

▪ OIC Jose Colon also noted the following: 

o We currently have 8 part-time officers. 3 regular (Colon, 

Radell & Ford), 2 recent academy graduates that are 

shadowing (Ryan and St. Hillaire), 1 in the academy, 1 

deployed, 1 only able to help with town events (does not have 

approval to be regular on-duty). Staffing will be discussed as 

part of the 2026 Budget Process. 

▪ Call volume in Norfolk is up. (larceny, burglary, assaults) 

▪ Town Justice Derek Stevenson also noted that there have been 13 

gun crimes in the last ~ 12 months. (i.e. assault, criminal 

possession, menacing) No one has been shot (yet). 

▪ The issues with mini-bikes are being addressed with the youths and 

their parents. They cannot be riding on the sidewalks or in the road. 

*Monthly Code Enforcement Report: The monthly report of CEO Tim Wunder 

was reviewed and approved as submitted with a motion by Deputy 

Supervisor Molnar and Councilman Villnave. All in Favor – Carried 

*Monthly Town Clerk Report: The monthly report of Town Clerk Jill Molnar 

was reviewed and approved as submitted with a motion by Councilman 

Villnave and Councilman Blair. All in Favor – Carried 

*Monthly Dog Control Report: The monthly report of Dog Control Officer 

Maurice Larock was reviewed and approved with a motion by Councilwoman 

Gang and Deputy Supervisor Molnar. All in Favor – Carried 

*Monthly Court Report: The monthly report of the Norfolk Justice Court was 

reviewed and approved as submitted with a motion by Deputy Supervisor 

Molnar and Councilman Blair. All in Favor – Carried 

• Town Justice Stevenson noted that the open court clerk position needs 

to be filled asap. There are a number of good candidates. Decision 

needs to be made on what the offer will be. There was discussion. 
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*Verbal Highway Report from Highway Superintendent Peter Darabon: 

• Cut shoulders on Brouse Rd 

• Changed Hydrant in front of 8525 SH 56 (6” valve) 

• Changed Water shut off at 8760 SH 56 

• Changed Water shut off at 8758 SH 56 

• Hauled blacktop for Stockholm and Madrid 

• Made 1,000 tons of Mulch 

• All Fire Hydrants have been painted 

• Changed Sewer pump on Remington Ave 

• Roadsides have been mowed three times 

• Cut brush on Lacomb, Old Market and Joy Rds with boom mower 

• All Culverts have been changed on Brouse Rd 

o Installed 155 ft of 12” culvert pipe 

o Installed 100 ft of 15” culvert pipe 

o Installed 80 ft of 18” culvert pipe 

o Installed 120 ft of 24” culvert 

o Installed 80 ft of 48” culvert 

o TOTAL INSTALLED - 535 ft 

• Expect paving to begin the first week in September (Fayette, Grantville, 

Adams, Crabb, Hepburn and Hutchins) 

    

EXECUTIVE SESSION 

Decision to go into executive session to consider the medical, financial, credit 

or employment history of a particular person or corporation or matters 

leading to the appointment, employment, promotion, discipline, suspension, 

dismissal or removal of a particular person or corporation was approved with 

a motion by Deputy Supervisor Molnar and Councilwoman Gang. All in Favor 

– Carried 

No Action Taken 

ACTION ITEMS 

*Decision to approve the SLIC Franchise Agreement was approved with a 

motion by Councilman Villnave and Councilman Blair. All in Favor – Carried 

*Decision to re-appoint Lena Kanitz as Town Assessor was approved with a 

motion by Supervisor Pernice and Councilman Blair. All in Favor – Carried 
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*Decision to increase Ice Rental rates at the arena by $10/hr was approved 

with a motion by Deputy Supervisor Molnar and Councilman Blair. All in 

Favor – Carried 

*Decision to change time of the 9/11/2025 Town Board Mtg (due to a conflict 

with NVFD 9/11 Memorial Walk/Run) to 4:00pm was approved with a motion 

by Supervisor Pernice and Councilman Villnave. All in Favor – Carried  

COUNCIL COMMENTS 

Councilman Travis Villnave – none 

Councilwoman Jean Gang –  none 

Councilman Martin Blair Sr. – none 

Deputy Supervisor Eric Molnar – none 
 

APPROVAL OF BILLS 

The August Abstract of Vouchers in the amount of $ 167,428.73 along with 

the following vouchers: 

$          17.50 Diana Dufresne  $      67.20  Carol Tuttle 

$     1,822.65 Champlain Valley Equip $    405.00  Airgas 

$          92.16 MIS     $    998.80  Barrett NY North 

$          16.00 Ethan Ryan   $      20.00  Thompson’s Diesel 

$          50.00 SLC Magistrates Assoc. $ 1,164.00  Converse Lab Inc. 

$ 331,475.00 R.R. Charlebois, Inc. 

were reviewed and approved for payment with a motion by Councilwoman 

Gang and Villnave. All in Favor – Carried 

PUBLIC COMMENTS 

none 
 

ADJOURNMENT 

The meeting was adjourned with a motion by Deputy Supervisor Molnar and 

Councilman Blair. All in Favor – Carried 

 

Supervisor – Charles Pernice Deputy Supervisor – Eric Molnar 

Councilman – Travis Villnave Councilwoman – Jean Gang 

        Councilman – Martin Blair Sr. 

Dated: September 9, 2025 

Jill M. Molnar – Norfolk Town Clerk 


